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Foreword 

“Health and Safety legislation is preventing me from taking on staff”. This is a quote from one business owner who completed the 
2007 survey on health and safety and worryingly, this was not the only comment of its kind.

Clearly, these views are a concern for the FSB and all businesses looking to expand, but are prevented from doing so because of the 
weight of red tape. Small businesses, or the ‘forgotten majority’ in this country, make up more than half of UK GDP and it is vital 
that decision makers and legislators take into account the concerns and interests of small and micro businesses.

What this report is not about is advocating deregulation or the reduction of health and safety standards in any way. The message 
that good health and safety practices are good for business productivity and staff health is an important one to get across to 
businesses.  Businesses can benefit in the long run and it should be about taking steps to put in place H&S systems that are 
proportionate to the size and make up of an individual business.

However, businesses increasingly think that common sense is being lost in the process. It is being lost in areas of government 
when legislation is drawn up and some businesses themselves are over complicating the issue because of the fear of inspections 
and litigation and lack of targeted signposting to relevant advice. The Health and Safety Executive (HSE) and Department for 
Communities and Local Government (CLG) need to show signs of ‘thinking small and micro first’ with legislation and related 
guidance that takes these businesses into account.

We are keen to continue to work with government to ensure that businesses can operate in an environment in which they can 
protect their staff, but not have their hands tied by legislation effectively designed with large organisations in mind. 

Mary Boughton MBE

Chair of the Health, Safety and Risk Management Policy Committee.
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Introduction
This report into occupational health and safety issues in small businesses is based on a survey of the FSB membership carried out 
in June 2007, which produced over 1700 responses. The majority of respondents are owners or managers of micro businesses 
employing between 1-9 people. The respondents are also well distributed across England, Wales, Scotland and Northern Ireland. All 
industry sectors are represented in the responses with manufacturing, construction, retail and business services sectors particularly so. 
This mirrors responses to the FSB biennial membership survey, Lifting the Barriers to Growth in Small Businesses 2006.

The survey asked for business owners’ experiences and views on:

 •  Compliance with Health and Safety (H&S) legislation and risk assessment

 •  The introduction of the Fire Safety Order 2006

 •  The Fire Service and H&S inspection regimes

 •  Whether insurance premiums are reflecting H&S performance

 •  Workplace health and barriers to providing access to occupational health

1. Views on Health and Safety (H&S) legislation and compliance
72% of businesses said that they found H&S administrative requirements to be more bureaucratic compared to five years ago. This 
overwhelming response very clearly demonstrates the feelings of the business community as far as current admin burdens are concerned.

When asked how they found complying with a list of H&S requirements, the results clearly show that a significant number of 
members found all the of the requirements listed as ‘quite difficult’ (39%) or ‘very difficult’ (21%) to deal with.

There are mixed feelings around the risk assessment process; a good proportion of members actually finding it ‘straightforward’ 
(32%) but still many finding it ‘quite difficult’ (39%) or even ‘very difficult’ (21%) to deal with. It is clear that businesses have 
particular issues keeping up to date with new regulations that come into force, which is cited as a ‘very difficult’ (40%) or ‘quite 
difficult’ (37%) issue to cope with.

How do you find complying with the following H&S requirements?

Businesses comments on keeping up to date with change:

“For a very small business the time taken to find out about new regulations and comply with them is an onerous burden 
that we struggle to complete. We appear to be inundated with new regulations on a regular basis”.

Risk assessments

There are mixed views amongst the business community about carrying out risk assessments and where they go to seek assistance.  
A large number of businesses tend to go it alone and carry out their own assessments and where they do, are generally ‘very’ or ‘quite 
satisfied’ (35%) or ‘neutral’ (24%) with the result achieved unaided.

Where businesses do seek help, they go to a range of organisations and are generally ‘quite satisfied’ or ‘neutral’ about the support 
they receive from professional health and safety consultants, other trade associations, other business owners, the HSE and other 
advisory bodies. The responses citing Workplace Health Connect are very low which reflects the fact that the service is not focused on 
giving advice specifically on risk assessment, however, neither is it really marketing itself strongly to the micro business community.  
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Where have you sought help from in carrying out risk assessments, and how satisfied were you with the service 
received? 

Micro businesses are forced to write down risk assessments

“Even though we are under five employees and exempt from some requirements to document our findings, we end up 
having to do it anyway for larger companies who demand it to comply with regulations on them. It wastes an awful lot 
of time”.  

Health and Safety admin burdens

The survey asked businesses about their views on the admin requirements of a list of key Health and Safety legislation. Where 
businesses found that it was relevant to their business, the Management of H&S at Work Regulations and the H&S at Work Act in 
particular came out as being ‘very’ or ‘quite burdensome’ (60% and 46% respectively). This is not surprising given that the majority 
of calls to the FSB legal adviceline are businesses asking for help with drawing up a health and safety policy and practical advice on 
carrying out risk assessments.

A number of the other regulations including: Manual Handling Operations, Lifting Operations & Lifting Equipment, Control of 
Substances Hazardous to Health and the Consultation of Employees Regulations tended towards the ‘quite burdensome’ bracket.  In 
the case of the other regulations listed, businesses were more likely to tick the ‘not relevant to my business’ column which is probably 
due to the large numbers of self-employed amongst those surveyed.
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How do you find the admin requirements of the following legislation?

Views on H&S legislation

Asbestos: “As a small company, with so much legislation it will mean the end for most of us as we cannot afford the costs 
involved... as with the asbestos regulations”.

Construction: “We work closely with the construction industry and find in general that H&S legislation is used as a means 
to not do things and delay things, rather than employing common sense, and allowing things to be done in a practical 
manner... using operatives’ experience”.

Working from Height: “The regulations are far too complex and have been made so by the HSE. The original Directive 
is perfectly straightforward. Why does the HSE “gold plate” EU Directives to make them exceptionally tough on UK 
businesses”?

Businesses were invited to give open commments on the current H&S regime and the following reoccuring themes emerged: 

• Health and Safety legislation costs jobs
  There are a number of concerns that the weight of H&S legislation specifically acts as a deterrent to businesses employing  

more people.

  “I work alongside our staff and we have a ‘one for all and all for one’ concern about keeping the business going. I 
would never consider growing the business in the present regulatory climate”. 

• Impossible for a small business to do everything
  Many businesses find in reality that if they did everything that they were required to do they would not be able to run their 

business. The government should be more aware of the impacts on small and micro businesses.

  “In general all H&S requirements have become overly complicated and difficult to administer for a small company.  The 
cost of complying is prohibitive to most small businesses. Quite often the regulations are one-size fits all which adds to 
the complexity for a small business”.

• The need for standardisation 
  The FSB is aware that some work on standardising forms within certain sectors is underway but businesses talk about the need for 

greater cooperation and sharing of pro-forma paperwork between sectors. Cross border issues were also raised around the lack of 
recognition between EU Member States for well established training courses.  

 “The H&S burden is such that we must comply repeatedly for the same job for different authorities”.

• Mistrust of consultants
  Concerns were expressed about consultants who are not well equipped to show businesses ‘how’ to implement a process in their 

business, as opposed to just explaining ‘what’ to do. Some feel that the industry is just a money making venture at the expense of 
small businesses. 

  “I work for some 40 companies.... Most of them find H&S difficult because they rely on their “experts” to tell them the 
truth - unfortunately they often put their own spin on and it costs more money to comply than it should”.   

• Good Health and Safety is good for business
  Some businesses are aware that good H&S can reduce operating costs and help demonstrate professionalism in order to help win 

new contracts. 

  “For businesses to compete internationally, we need to hold ourselves to a high standard in all operational respects; 
we need to develop our employees, encourage them to be proactive and encourage conscious, and if appropriate, 
documented risk assessment”.

• Negative impact on competitiveness
  Businesses are worried about competitors who are not so focused on H&S standards and therefore have a perceived competitive 

edge. Businesses also want more time to be able to take a more ‘forward thinking’ approach to H&S in the business.  

  “On average, my quotations for contracts in the UK increase by £5000 due to the current legislation. I personally know 
of at least three production companies who no longer bid for jobs in the UK due to HSE Regs and associated costs”.

• What about jobs that aren’t 9-5p.m.

  “The vast majority of small businesses are run from home with no premises.. we need to correct the government’s 
viewpoint that businesses all follow the 9-5 norm with premises that people drive to every morning etc. All legislation, 
including H&S needs to take this into account”.
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Recommendations - H&S legislation

•  The government should ensure that it takes small and micro businesses into account during the legislative process and tailors 
legislation and associated guidance to their needs

•  The Regulatory Impact Assessment (RIA) process for any new legislation should be a robust one which specifically analyses and 
quantifies the potential impact and costs of new legislation on small businesses

•  There is a need for greater standardisation and sharing of health and safety forms used both within and between different sectors 
so that businesses are not forced to duplicate H&S requirements

•  Guidance should be straightforward, jargon free and available from a central, well advertised and easily accessible source. Businesses 
welcome online templates e.g. risk assessments, that can be used as a starting point and tailored to their own needs

2. Fire Safety Order compliance
The Fire Safety Order was introduced in October 2006 and effectively shifts the responsibility for fire safety and carrying out a risk 
assessment on to businesses, doing away with the fire certification process. The FSB was interested to find out how businesses were 
coping with these changes.

Nearly one third of businesses said that neither they, or a consultant or their behalf, had carried out a fire risk assessment yet.  It could 
be that many businesses with less than five employees are under the impression that they are exempt. However such businesses 
should still go through the process of thinking through an assessment even if they do not write it down. 64% of businesses have 
carried out a risk assessment therefore government communications should be focused on those remaining businesses, particularly 
the self-employed and micro businesses, who may be unsure of their obligations.

When asked how they found understanding and complying with their duties under the Fire Safety Order in their business, respondents 
were split; a little over half saying that the Order was easy or straightforward, but 39% saying that understanding their duties was 
either ‘slightly problematic’, ‘difficult’ or ‘impossible without external help’. 

Views on external help

A significant number of businesses are content to take steps to comply with the Fire Safety Order unaided and where they did 37% 
were either ‘quite’ or ‘very satisfied’ with the result. However, businesses show that they do access external help from a range of 
sources and many were content with the response received from the government, Chief Fire Officers Association (CFOA) guidance, 
commercial guidance and other training/lectures. Those members that used fire safety consultants showed that they were even 
more content with the service received. Interestingly, there does seem to be some greater awareness amongst businesses around the 
government www.fire.gov.uk website compared with some of the other options available.

Which of the following have you sought help from in complying with the Fire Safety Order, and how satisfied were you 
with the service received?

8 9

Not used

Unaware of option

Very dissatisfied

Quite dissatisfied

Neutral

Quite satisfied

Very satisfied



Views on the Fire Service

The vast majority of businesses (89%) have not been inspected by their Fire Service since the introduction of the Fire Order in 2006.  
This is possibly due to the low level of fire risk that many micro businesses present. Out of those who had been inspected, the 
majority of businesses (48%) thought that the visit was helpful and that the advice given was useful, 37% saying that everything was 
satisfactory within the business. Only 7% reported that they had been issued with a warning and only 2% that the Fire Service had 
been critical or unhelpful.

There were a number of interesting remarks when members were asked to provide further comments. A number said that the 
building was under multi-occupancy and that their landlord had dealt with the fire safety issue. There were a cluster of complaints 
around poor treatment by individual Fire Services which is a flag to the fire service to consider how the language which it uses both 
in correspondence and during inspections can be seen as intimidating or threatening by small businesses.

Views on the Fire Service:

Businesses receive a number of confusing and mixed messages from the Fire Service and feel as though the Fire Service are ‘passing 
the buck’ and putting the responsibility on the shoulders of businesses, without giving any back up.

“We are concerned by the implications to fire safety of the self-assessment and lack of supervision thereof, brought about 
by the new Fire Safety Order.  The fire brigade no longer offer guidance officially which, in our opinion, is not conducive 
to a proper maintenance of life and property fire safety”. 

Some examples of the need for the Fire Service and HSE to talk more: ’We had conflicting information from the fire service and HSE 
over storage and positioning of forklift gas bottles’. 

Further views on Fire Safety Order compliance

Businesses were then given the opportunity to give open comments on issues surrounding compliance with the Fire Safety Order, 
to which 500 responses were received.
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A good number of businesses said that government communications had not reached them and that they did not know anything 
about the Order or were not clear whether their fire certificate was still valid. There were some concerns about the costs associated 
with installing systems to comply with the legislation and that these were seen to impact disproportionately on small businesses.  
Particular concerns were expressed too around the fact that businesses had no way of knowing whether what they had done was 
either correct or adequate. 

Some reoccuring themes:

• Costs
  A good number of businesses found that the high costs involved in buying additional equipment and installing commercial systems 

are prohibitive to a small business. Costs for external consultants were also an issue:

  “Because of the mixed way the law is being read, we are unsure as to what items of fire detection we need to install. 
Another BIG problem is the the equipment is far too expensive for a business of our size”. 

  “....external consultants, without these we as a small business could not & would not survive. But I must also point out 
that the added cost of this will also have a big impact on the profitability of our company now and in the future”. 

• Certainty has been removed
  Businesses have serious concerns that the boundaries have been removed from the process and they no longer know whether what 

they have done is adequate.

  “There is always potential for conflict where there is a potential for disagreement over the interpretation of risk and the 
application of guidance which is inappropriate in most cases to the premises”. 

• Time consuming
  Many businesses did find that a lot of time was involved in understanding what was required, carrying out the assessment and 

preparing the necessary documentation.

  “The biggest problem with all H&S requirements today is the requirement for a competent person to carry out the 
assessments. This places a huge financial burden onto a small company and is exponentially expanded due to the over 
complexity of the requirements”. 

• Government communications
  Some businesses said that they had not received any proactive information from the government and there were concerns that not 

enough practical information was readily available on how to carry out a risk assessment.

  “Whilst we purchased an HM Government document specific to our business it was quite difficult to follow. We are a 
small business and this requirement meant I had to spend a good three days away from the business completing this task!”

  “Fire Risk Assessment completed on a dedicated web site but no space for additional comments or peculiarities  
of office”. 

• Tailored to small and micro business?
  The self-employed and micro businesses often operate from home based premises and the government should bear these groups 

in mind when writing guidance.

“I am the only active employee of the business and I have mostly been working from home until recently. The Fire Safety 
Order did not seem all that relevant to this situation, and (typically) the government advice leaflet I received did not offer 
any advice on this”.

“Working from home has now become not a means to reduce our carbon footprint, reduce fuel usage and congestion 
but just another burden from government which is unwarranted... The Fire Brigade were doing a good job before  
this legislation”.

Views on consultants

There is a good deal of mistrust amongst the business community towards consultants who they feel offer conflicting information and 
try to make money out of small businesses. Seeking any sort of help can also be cost prohibitive for a small business.

“Lots of misinformation from ex fire officers trying to make money doing fire risk assessments in the same way as they did 
fire inspections and the results are not adequate as the two are entirely different disciplines”.

FSB recommendations – Fire Safety Order

•  The government should ensure that guidance publications accommodate the situation of the self-employed and micro businesses 
and clearly set out whether or how the legislation applies to them

•  The government should set national standards for Fire Safety Order inspections so that fire services achieve a genuinely consistent 
approach across the country. Training on how to deal with businesses should also be made available

•  The government should offer advice to businesses on how to identify a competent consultant who will offer sound and proportionate 
advice on fire risk assessment
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3. Health and Safety inspection regime – small business views
Three quarters of businesses have not been visited by a H&S inspector in the last two years. Of those that have, they were twice as 
likely to be visited by their local authority (15%) as opposed to the HSE (8%). This is largely due to the fact that many small businesses 
in low risk sectors are visited by local authorities whereas businesses in higher risk sectors are likely to be visited by the HSE. 

The vast majority of inspections did not throw up any issues for businesses.  When asked what the outcomes were, 46% said that 
the inspector gave helpful and practical advice, 28% that the visit was straightforward with no action for the business. In one third 
of cases, businesses were advised of areas where improvements could be made and in only 5% of cases were enforcement notices 
or prohibition orders served.

As far as the way in which the visit was handled is concerned; 80% of businesses thought that it was handled fairly, only 8% saying 
that they thought the inspectors attitude was unhelpful and 5% felt that they were treated in a heavy handed way. 

Views on inspectors

From qualitative feedback in the survey, businesses say that some inspectors have a lack of knowledge or appreciation of how safety 
systems operate in certain sectors, particularly in specialist industries. This is undermining the reputation of inspectors amongst 
businesses.

“Health and Safety inspectors that come into our business very often have no knowledge of our working methods and 
the safety procedures we operate. They very often state the obvious, which all of our staff know or suggest something so 
impractical as to be laughable”.

The unannounced nature of HSE visits is a problem to businesses and inspectors should be more flexible when dealing with the 
business community particularly with regard to inspection times:

“I did not appreciate an unannounced visit by the HSE, I have a business to run and customers to serve but he did not 
care and insisted I gave him my time”.
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4. Employers’ Liability Compulsory Insurance
The FSB maintains that Employers’ Liability Compulsory Insurance (ELCI) premiums offer an important incentive for small businesses 
to improve their health and safety record. The Association of British Insurers (ABI) has said that good H&S practices should be 
reflected in businesses’ premiums. The FSB surveyed businesses to find out whether this was happening in practice.

The situation has improved somewhat from the period of escalating insurance premiums a few years ago. The FSB’s report into the 
Insurance Liability Market in 2003 showed that 25% of businesses were finding ELCI impossible to secure. In 2007, three quarters of 
businesses thought that ELCI was ‘very easy’ or ‘straightforward’ to obtain and less than 2% that it is impossible to obtain. However 
nearly 20% did think that it was still ‘not very easy’ or ‘difficult’ to obtain.  We would urge ABI and insurance companies to work with 
small businesses to ensure that all businesses are able to find cover.

Has your insurance company ever asked you about your H&S record when setting or renewing premiums?

A very clear 69% of businesses said that insurance companies had not queried their health and safety performance when setting 
or renewing insurance premiums. Only 23% said that they had been approached with such questions. We would urge ABI and 
insurance companies to improve their record and take health and safety into account when setting the premiums. This would act as 
an important incentive for small and micro businesses to set up and maintain good health and safety systems.
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Some businesses are concerned that enforcement needs to be better targeted and more effective:

“The huge volume of H&S legislation is very, very burdensome, but at the same time it is not being enforced by the 
HSE. They make less visits, and raise less prosecutions, and give less advice, and undertake little research relevant to  
my industry”.

FSB recommendations – H&S inspection regime

• Feedback from businesses on the H&S inspection regime is broadly positive, however:

•  Inspectors need to be more aware of how small businesses operate; offering more flexibility around the timing of visits and being 
more open to learning about working methods in specialist sectors

• The inspection regime should be effectively targeted so that it truly focuses on those businesses that are failing to comply



As far as cost of premiums is concerned, over the past 3 years, the majority of businesses (40%) say that the cost of their ELCI premium 
has increased, 18% that it has stayed the same and 20% that it is difficult to gauge because it is part of an insurance package. 8% 
do say that their premiums have increased significantly by more than 20%. 

Under the ABI code of practice, insurance companies are supposed to give businesses at least 21 days notice of the need for them 
to renew their premiums. Businesses were asked whether this was happening in practice and it appears that insurance companies 
seem to be complying with these guidelines, although the 13% that are not, should not be ignored. We would ask the ABI to keep 
this situation under review and ensure that small businesses get ample opportunity to shop around and find the best deal for their 
business. 

FSB recommendations – Employers’ Liability Compulsory Insurance

•  The FSB urges the Association of British Insurers (ABI) and insurance companies to work with small businesses to ensure that all 
businesses are able to find ELCI cover

•  The ABI and insurance companies should improve their current record and take health and safety records into account when setting 
insurance premiums

•  ABI should keep the insurance renewal period issue under review and ensure that small businesses get ample opportunity to shop 
around and find the best deal for their business

5. Health in the workplace
Small businesses were asked what sort of things they do to help ensure the health of their employees in the workplace, or what might 
they be interested in providing in the future. There were mixed opinions as to what extent this involved the employer’s ‘duty of care’ 
towards the employee and to what extent it should be the responsibility of the employee to consider his or her own health:

“Like most things, the health of an employee has to be two way with a 50/50 share of responsibility, i.e. the employer 
ensures a safe working environment ..and the employee ensures he maintains his own health and follows company 
procedures & practices”.

On the whole, businesses were more likely to have ticked the ‘interested in doing it in the future’ option rather than ‘doing it 
now’ which shows although many do not have formal schemes up and running, some appetite is there. Businesses are particularly 
interested, in the future, in carrying out a general health check for staff, making available advice on managing sickness absence and 
advice on stress and back pain, perhaps because they see it as an issue, or potential issue, for their business. Unfortunately members 
were also least interested in the low cost options in the list, namely NHS Plus and Workplace Health Connect, possibly because of the 
low visibility of these options for businesses.

A number of members indicated that they offer private healthcare to their staff:

“We consider ourselves very fortunate to have never had any long term health issues amongst our employees. We do 
contribute to a private health scheme for those who wish to be included. We find the amount of time spent completing 
and updating policies, statements, reviews with staff etc. growing continually for a very small company”.  

What sort of things do you do to help ensure the health of your employees in the workplace, now or in the future?
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Over the past 3 years, do you think the cost of your ELCI premium has...?

19

Not interested

Interested in doing it in  
the future

Doing it now



Barriers to providing occupational health and rehabilitation

When asked what the main barriers to businesses were preventing them from providing occupational health (OH) or vocational 
rehabilitation (VR) services for their staff, there were some interesting results. 57% said that they have too few staff to make it 
worthwhile, largely due to the number of businesses with only 1-5 staff responding, and one third express concerns about costs.   
14% said that they have ‘never thought about the benefits’ to their business of investing in occupational health and 18% have not 
thought about/measured any loss to their business from occupational health issues.

Improving the employer/ GP relationship

One of the findings of the FSB’s ‘Health Matters: a small business perspective’ report from November 2006 showed us the problems 
that exist in the relationship between employers and GPs. There were concerns that GPs were not taking the workplace context into 
account and signing off sick notes all too readily. We asked businesses further questions about how they thought that this relationship 
could be improved.  

Businesses were particularly supportive, 45% in fact, of an alternative to the medical certificate in the form of a ‘fit note’ which 
emphasises what an employee is able to do rather than what they cannot do. 33% also liked the idea of better consultation between 
the employee, employer and GP before a patient is signed off. 16% were in favour of more workplace health and rehabilitation 
services via GPs’ surgeries and 15% a named link person in the local health board to promote and support greater contact between 
GPs and employers.
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What are the best ways of improving the GP/employer relationship?

Over one hundred businesses responded with further comments on how the employer/ GP relationship could be improved. Some 
common themes included:

• Improving the GP/employer relationship

Some businesses think that it is all down to ‘good employee relationships and trust’ but others had a number of thoughts on how 
communications might be improved between GPs and employers:

“More knowledge supplied to the GP from the business, e.g. what the job involves and what alterations can be made. 
Also a trial return to work certificate”. 

“GPs have no come back for signing staff off. I feel that after one month they should write to the employer giving a fuller 
explanation of the employees situation”. 

“GPs need to know more about the workplace before signing people off. If there were an optional role description 
covering the physical and mental requirements of a role, doctors could assess fitness against something rather than 
having to make an educated guess”.  

• GPs and workplace health

Businesses made suggestions for improvements focused on GPs and their surgeries which would benefit businesses and the community.  
The general feeling was that GPs need more education on work related health issues and an awareness of different workplaces, 
perhaps through workplace visits. A further idea was ‘GPs linked to where you work, not where you live’.

“In France they have specific doctors for each area who deal exclusively with occupational problems rather than use 
standard GPs. This sort of clinic may be a useful step forward in the UK”.

“Expand GP surgery hours, i.e. evenings/ early mornings, and making an appointment easier too. i.e. on the day or 
within 24hrs, not the current 3 day wait”. 

• GPs and mental health

Patient confidentiality issues means that employers have problems getting advice on handling mental health issues in the 
workplace.

“My experience of mental health problems and TB within my company was that GPs would not give me any guidance on 
looking after the welfare of either the patient or other employees”.  

“A doctor’s note for mental health issues giving guidance for suitable return to work patterns would be useful. i.e. ‘could 
work 2hrs per day week 1, 4 hrs weeks 2’ etc. This would give non-experts useful guidance to ensure returning staff were 
not overwhelmed”.

• Occupational Health Services/ Private healthcare

A number of businesses offer private healthcare options for their staff, after six months service, which they have more trust in than 
the NHS.  However some businesses did express an appetite for affordable, accessible local OH providers for SMEs. 

“I would happily pay to see a GP at say 8a.m. or for a visit to the workplace for myself or employees. Tax relief should 
be available for providing health care to employees & on PMI premiums to take some of the burden off the NHS; the 
argument that this would create a two tier health service is true but it already exists”.

“We have a private health scheme which the company pays for, however some government encouragement would 
encourage me to do more”.

Good health means good business

Two thirds of businesses are convinced that investing in employees’ health makes sense for the the profitability of their business.  
Over 20% were not sure so there is still a battle of minds to be won if this proportion of businesses are to be convinced that it makes 
direct sense for their business.  

FSB recommendations - Improving workplace health

•  The British Medical Association (BMA) and DWP should push forward with plans to develop a ‘fit note’ giving employers more 
constructive and positive information about the roles that an employee is capable of fulfilling in the workplace

•  Tax incentives are important for employers in order to encourage improving access to affordable occupational health services  
for employees

•  Greater impetus needs to be given to improving the education of GPs and practice nurses on workplace and occupational health 
issues to improve the service they offer to businesses

•  ‘Back to work initiatives’ should be more effectively targeted at small and micro businesses with well signposted links to sources of 
help.  Information should be more readily available and simple and easy to understand
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Conclusion
The FSB believes that businesses should manage health in the same way that they manage safety; the same common sense should 
apply. Consider one small business owner’s views on managing H&S in the current legislative environment, which reflects the reality 
of the situation which many businesses find themselves in:

“We do not try to cross every bureaucratic t and dot every i because... you would spend large amounts of unproductive 
time producing paper...rather we take a more holistic approach... Where we see a hazard and a risk we take steps to 
minimise it through physical guarding and training methods”.

If common sense is applied by the government, inspectors, consultants and businesses in their work then we will have a health and 
safety regime that both makes sense to, and is good for, business at the same time.

Useful links for small businesses

• Health and Safety Executive:  www.hse.gov.uk/smallbusinesses

• Workplace Health Connect:  www.workplacehealthconnect.co.uk

• Healthy Working Lives, Scotland: www.healthscotland.org.uk/hwl

• NHS Plus:  www.nhsplus.nhs.uk

• Department for Communities:  www.communities.gov.uk

• Fire Gateway:  www.fire.gov.uk
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