
 

 
 
 
 
 
 
 

Rachel Reeves MP 
Chair, Business, Energy and Industrial Strategy Committee 
Palace of Westminster 
London 
SW1A 0AA 
 
12 April 2019 
 
 
Dear Chair,  
 
Thank you for your letter dated 29 March, regarding your committee’s inquiry into energy efficiency. 
Pete Redfern has asked me to respond on his behalf as the Taylor Wimpey Group Operations 
Director and the Board member responsible for these matters. This is an important issue and I am 
happy to answer the questions posed in your letter and assist the committee in its inquiry.  
 
Before providing answers to the questions outlined in your letter, I thought it useful to briefly 
summarise our business and provide an overview of how Taylor Wimpey approaches this matter. 
Taylor Wimpey is one of the largest residential developers in the UK, in 2018 building 14,933 homes 
(including joint ventures) across Scotland, England and Wales and operating at a local level from 24 
regional businesses across the UK.  
 
At Taylor Wimpey we are prioritising research and development, seeking out new processes and 
products that can improve efficiency and sustainability, as well as improve quality and the final 
product for our customers. Our house types include a range of sustainable design features from 
highly energy-efficient walls and windows, to insulated loft spaces. This reduces running costs for our 
customers and helps cut carbon emissions. Inside our homes we use energy-efficient fixtures and 
fittings and we give our customers details on how to use and maintain the environmental features in 
their homes in our ‘From House to Home’ manual.  
 
In some developments we integrate additional energy efficiency measures, reflecting local authority 
priorities. These can include systems for mechanical ventilation with heat recovery, wastewater heat 
recovery and flue gas heat recovery. We may also integrate low carbon and renewable technologies, 
such as photovoltaic panels and charging points for electric vehicles. It is important that our finished 
homes achieve the energy efficiency standards specified in our designs. For example, we have made 
changes to our door thresholds and window installations to simplify the process and ensure a 
consistent quality installation. Additionally, we are integrating off-site construction techniques which 
can improve the performance of finished homes. 
 
We are also trialling Mechanical Ventilation with Heat Recovery systems to assess their impact on 
energy efficiency, internal air quality and heat storage systems. Prototypes we are building in 
Scotland feature a range of resource efficiency measures and we aim for them to achieve a Scottish 
Building Standards Gold Label for sustainability. During 2019, we will be reviewing the findings from 
the prototype build process and gathering feedback from the first occupants of the new homes to 
assess how the designs work in practice.  
 



 

Building regulations 
 
In 2018, we built 7814 homes to pre-2013 building regulations. The majority of which would have 
been built to the 2010 regulations. The remaining 7134 homes were built to post-2013 building 
regulations.  
It is difficult to predict how much extra it would cost on average to build those homes to current 
standards as there is not a consistent cost to be applied, rather it depends on which version of the 
regulations they were designed to and where they are situated in the UK. For example, changes to 
requirements for sprinklers in Wales will disproportionately affect homes there. However, the 
administrative burden of updating to current standards would certainly be significant as this would 
require amending designs, repeating calculations, gaining new building regulation approval, and 
procuring revised materials, all of which could potentially delay the delivery of homes.  
Notably though we have already made significant changes to the homes built to pre-2013 regulations 
as some areas of our specification have been upgraded across all the homes we build, for instance 
wall and roof insulation, ventilation system (system 3) and boilers.   
Taylor Wimpey would support a sunset clause to new building regulations after which the most recent 
standards must be used, subject to a clear timeline for implementation and clarity in application to 
ensure a level playing field across the industry. However, it is worth noting that this could increase 
build cost risk and in particular, render the delivery of larger scale sites, with longer build programmes 
unattractive and at times of transition may risk stalling development. 
 
SAP assessors 
 
We do not employ in-house SAP assessors.  All SAP assessors are independent and subject to audit 
as part of their accreditation.  We have however become aware of a range of quality in practice as a 
result of the Zero Carbon Hub “walk throughs” and our own audits.  We have therefore implemented a 
process of audit of our SAP assessors by our lead consultant in this field.  This has been 
implemented to ensure consistency of practice and interpretation. 
 
Testing 'as built' performance  
 
We do not test for the ‘as built’ energy efficiency performance of our homes as standard but have 
conducted some testing on an ad-hoc basis in the past including working with the Zero Carbon Hub. 
Should a robust and implementable test of ‘as built’ performance be developed and mandated by 
building regulations, we would be happy to test our homes, however we are not currently aware of a 
suitable or reliable test that could be applied at volume. The tests that currently exist include co-
heating and flux testing, thermographic surveys and energy monitoring.  Co-heating and flux testing, 
and thermographic surveys, all need to be carried out during the heating season and can be affected 
by weather (temperature, rain and direct sunlight), additionally co-heating and flux testing are not 
applicable at scale.  Energy use monitoring is affected by user behaviour and requires corroborating 
data on how the house is used, for example occupancy patterns. 
 
Future Homes Standard 
 
House prices are set having regard to the comparative market. The majority of homes within 
assessment samples are older homes (of various generations) and while some premium is 
recognised for new homes this is relatively small. It is unlikely that valuers or indeed homeowners will 
value new homes more highly for increased efficiency and will not therefore impact house pricing. 
 
If costs increase as a result of the Future Homes Standard, we will in the first instance seek to absorb 
these within cost and efficiency improvements within the supply chain and the business generally.   
 



 

However, there may be instances, depending on how much costs increase, where the increase may 
render some developments in certain locations unviable or unattractive either because required 
returns cannot be viably achieved or in the case of new developments where land owners are not 
willing to accept reduced land pricing. 
 
Our ultimate aim is to become a genuinely customer-centric homebuilder by shifting our focus to our 
customers' needs and their aspirations for their homes and communities. The Future Homes Standard 
will come into effect by 2025 and in the lead up to this Taylor Wimpey will continue to prioritise 
research and development, seeking out new processes and products that can improve efficiency and 
sustainability, and also improve quality and the final product for our customers.  
I do hope the above information is of use to the Committee in its inquiry.  
 
 
Yours sincerely 

 
 
 
 
 
 
Jennie Daly  
Group Operations Director



 

 


